
 

 

 

Report to: Cabinet  Date of Meeting: 10 January 2019 
    
Subject: Procurement of Quality 

Training and Assessment 
Providers for 
Apprenticeships 

Wards Affected: (All Wards); 

    
Report of:  Head of Corporate 

Resources 
 

  

    
Is this a Key 
Decision? 

Yes Is it included in the Forward Plan? Yes 
 

Exempt/Confidential  No  

 
Summary 
 
This report sets out the background to the Council’s current procurement arrangements 
for the delivery of apprenticeships and proposes a procurement route for the delivery of 
apprenticeship standards, using the Public Sector purchasing consortium Yorkshire 
Purchasing Organisation (YPO) framework.  
 
Recommendation(s) 
 
That Cabinet:  
 

1. Approve the use of the OJEU-compliant YPO Framework for the delivery of 
apprenticeship training standards.  This new procurement approach will be used 
to identify and deliver all future apprenticeship training standards with immediate 
effect.    

 
2. Grant delegated authority to the Head of Corporate Resources to award the 

Contract resulting from the procurement in consultation with the Cabinet Member 
for Regulatory, Compliance and Corporate Services. 

 
Reasons for the Recommendation: 
 
To have an appropriate and best value contract in place for the delivery of apprenticeship 
training standards. 
 
The YPO framework provides a flexible approach, enabling the Council to respond in a 
timely manner to any requests for new apprenticeship training opportunities that aren’t 
currently available.  This approach will enable the Council to make the most of the 
apprenticeship levy by supporting the training, development and succession planning of 
the Council’s core service areas and Sefton Schools.  
 
Alternative Options Considered and Rejected:  
None. 
 
What will it cost and how will it be financed? 



 

 

 
(A) Revenue Costs 
 
The proposals and any resulting expenditure within this report can be contained within 
exiting approved budgets.   
 
(B) Capital Costs 
 
None.  
 
Implications of the Proposals: 
 
The following implications of this proposal have been considered and where there are 
specific implications, these are set out below: 
 

Resource Implications (Financial, IT, Staffing and Assets):  
 
The Apprenticeship Levy can be used to fund apprenticeship training and assessment 
for apprentices.  The levy does not cover salary, travel or subsidence costs, all of 
which must be funded from existing service area budgets.   
 

Legal Implications: 
 
None 
 

Equality Implications: 
 
There are no equality implications. 

 
Contribution to the Council’s Core Purpose: 
 
 

Protect the most vulnerable: 
Enabling vulnerable young people who are care leavers to access training and 
apprenticeship opportunities 
 

Facilitate confident and resilient communities: 
Apprenticeships will support succession planning of the Council and will provide 
Apprenticeship opportunities to the communities we serve. 
 

Commission, broker and provide core services: 
Creating opportunities for apprentices to support the Council’s core service provision. 
 

Place – leadership and influencer: 
Delivering leadership and management training to the existing workforce and newly 
recruited apprentices 
 

Drivers of change and reform: 
Apprentices support the Council’s vision, values and the framework for change 
programme. 
 



 

 

Facilitate sustainable economic prosperity: 
The recruitment of apprentices will address local growth challenges whilst building on 
the strengths and opportunities that already exist. 
 

Greater income for social investment:  
Upskilling apprentices to ensure they are job ready and able to contribute to the 
economic growth of Sefton. 
 

Cleaner Greener:  
It is anticipated apprentices will be able to support the Cleaner Greener agenda. 
 

 
What consultations have taken place on the proposals and when? 
 
(A) Internal Consultations 
 
The Head of Corporate Resources (FD.5480/18) and Chief Legal and Democratic Officer 
(LD4605/18) have been consulted and any comments have been incorporated into the 
report. 
 
(B) External Consultations  
 
Not applicable. 
 
Implementation Date for the Decision 
 
Following the expiry of the “call-in” period for the Minutes of the Cabinet Meeting 
 
Contact Officer:  Mark Dale, Chief Personnel Officer & Michael Mainwaring, 
Workforce Development Manager  
Tel: 0151 934 2483 
Email: michael.mainwaring@sefton.gov.uk 
 
Appendices: 
 
There are no appendices to this report. 
 
Background Papers:  
 
There are no background papers available for inspection.  



 

 

1. Background and Context 
 

1.1.1 Apprenticeships are full-time paid jobs which incorporate on and off the job 
training. A successful apprentice will receive a nationally recognised qualification 
on completion of their contract. There are over 200 different types of 
apprenticeships frameworks (gradually moving to standards), available in 13 
broad sector subject areas. Apprenticeships can be studied at different 
qualification levels: 
 

 Intermediate Apprenticeships lead to Level 2 qualifications (equivalent to 5 
GCSE passes) 

 Advanced Apprenticeships lead to Level 3 qualifications (equivalent to 2 A 
level passes), and 

 Higher and Degree Apprenticeships lead to Level 4 qualifications and above. 
 
1.1.2 Previously, apprenticeships have either been self-funded by the employer, or a 

proportion of the cost of training has been met by the Department for Education 
(16-18 year olds) or Department for Business Innovation & Science (19 years and 
over).  Funding changed from April 2017 with the introduction of the new 
apprenticeship levy. 

 
1.1.3 The Government published English Apprenticeships: Our 2020 Vision in 2015. It 

sets out an ambitious new target for 3 million new apprenticeship starts by 2020.  
This is accompanied by a new funding model in which larger employers pay a 
mandatory Levy and use a Digital Account Service (DAS) to pay for 
apprenticeship training provision. The new system can also be used to procure 
Higher and Degree level apprenticeships for the workforce. 
 

1.1.4 Sefton Council has maintained an excellent track record of Apprenticeship 
programmes and activity since its inception in 2010.  Apprenticeships offer the 
Council an opportunity to re-balance an ageing workforce; build capacity and grow 
skills to meet its future business needs. These apprenticeships focus on building 
career pathways for people to gain specific qualifications and expertise the 
Council requires now and in years to come.  
 

1.1.5 Apprenticeships also enable the Council to realise its commitment to reducing 
youth unemployment in a tangible and measurable way. Firstly by offering 
permanent positions to some apprentices; and secondly by supporting time-
expired apprentices to find work in the wider jobs market. Council-hosted 
opportunities lead to high success rates for participants gaining employment 
outside the Council after completion of their apprenticeship.  

 
1.1.6 Since April 2017 the Council has been required to contribute to pay an 

apprenticeship levy.  The Council currently has an apprenticeship levy target of 
which 2.3% of the workforce which must be apprentices.  For Sefton Council 
(including community and voluntary controlled schools) this equates to 136 
apprentices annually.  
 

1.1.7 Since the introduction of the levy, the Corporate Apprenticeship Team (CAT) have 
recruited 138 apprentices with a further 15 apprenticeship opportunities identified.  
This number includes newly recruited apprentices and the conversion of existing 



 

 

employees where possible to training which are apprenticeship opportunities.  The 
CAT is also working with the Council’s core service areas and Schools to 
continually identify new apprenticeship opportunities.  This includes identifying 
new apprenticeships standards aligned to workforce needs including opportunities 
to access degree level apprenticeships.    

 
2. Existing Procurement Challenges 

 
2.1.1 In terms of procurement, to date officers have conducted procurement exercises 

that met OJEU (Official Journal of the European Union) and the Council’s Contract 
Procurement Rules (CPR) and this approach was successful.  However, in the 
event that a provider fails to bid for a particular LOT or the business needs of the 
Council change at short notice, we need a mechanism to gain access to the right 
provider and the relevant apprenticeship standards to support our apprentices.  
The proposal below provides us with that route.  
 

3. Proposed Procurement Route 
 
3.1.1 Following discussions with the Officers within the Procurement Team, the 

recommendation is that the YPO Framework is used for this procurement.  YPO 
have created a national framework solution where public sector organisations can 
access apprenticeship standards through a range of local and national suppliers.  
All current apprenticeship standards are covered by the framework, and new 
standards, currently being developed by trail-blazer groups, are added to the 
framework as and when they are released.   
 

3.1.2 The Council would utilise the YPO framework to procure the full range of 
apprenticeship standards ranging from levels 2 (GCSE level) to degree level 
apprenticeship programmes.  A sample of LOTs we will need to procure using this 
framework include: 
 

 Regulatory Compliance (level 4) 

 Data Analyst (level 4) 

 Business Improvement Technician (level 4) 

 Business Improvement Specialist (level 5) 

 Children & Young People’s Family Practitioner (level 4) 

 Revenues and Benefits (level 4) 

 Charter Institute Procurement and Supply (level 4) 

 Pest Control Technician (level 2) 
 

3.1.3 The YPO framework would also be used to procure LOTs that are currently being 
developed by trail-blazer groups for example, Social Work and Occupational 
Therapy degree level apprenticeships. 

 
3.1.2  The authority will be able to procure via a combination of both direct award and 

further competition for all standards on the framework: 
 

 A Direct Award can be carried out based on an assessment of the criteria set in 
the YPO framework documentation to decide which provider to award the contract 
to, based on price and quality.  We will be able to carry out the assessment for a 



 

 

direct award on all providers that are listed on the standard, or we can utilise the 
sub-criteria that was created and evaluated as part of the YPO tender process.      
 

 A Further Competition (FC) will include price and quality assessment based on 
the sub-criteria that was created as part of the YPO framework.  It enables us to 
create a specification, method statements (questions) and pricing that are relevant 
to the requirements of our organisation. The further competition documents will be 
published to all providers that meet our sub-criteria.  
 

3.1.3  In order for the Council to respond to and deliver apprenticeship standards in a 
timely manner, it is recommended that a Direct Award and/or a Further 
Competition can be carried out.  The procurement route to be utilised will depend 
upon the type of standards required by and the availability of training providers to 
deliver these standards. 

 
Next Steps 
 
4.1.1 If Cabinet approves the use of the YPO Framework then letters will be send out to 

inform the current training providers and colleges of the new arrangements.  This 
will allow providers the time and opportunity to register with YPO and complete 
any necessary tender documentation.  

 
4.1.2 This approach will be reviewed by the Head of Corporate Resources to approve 

the general approach and benefits from using the YPO framework for the delivery 
of apprenticeships.    

 
4.1.3 Once approved, Officers will work with the Procurement Team to conduct a Direct 

Award and/or Further Competition as and when the need to purchase 
apprenticeship standards is required.  

 
 
 
 
 


